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Aligning measurement, review and
evaluation across NRC

v' Streamlining and “integration” of internal and external
management and reporting requirements

v'  Expertise and support for Programs, Portfolios and Divisions
v" Development of indicator definitions and standards

v" Enhanced access to business intelligence (Bl) across NRC
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Embedding Performance Measurement
and Evaluation
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NRC Indicator Standards

MRRS Strategy Element Strategic Goal Business Line

KPI Simple PI TBD 1234 1234
Indicator Name:
Description
Content Type Volume, Cost, Time, Quality, Satisfaction
Formula Type Rate, Ratio, Index, Composition
Indicator Type Input, Output, Process, Outcome
Application and Relevance What the indicator helps define. How it will address
performance
Interpretation and Analysis Defines key terms
Data Source/ Documentation System, documents
Limitations Challenges
Defining Targets
Related Indicators/ Variations Sub-set indicators
References e.g., Statistics Canada, OECD




Questions?

Thank you
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